Executive Director’s Report

Kaho ‘olawe Island Reserve Commission Meeting
September 3, 2026

Budget, Finance, and Funding
FY26 end of Year Expenditure Report and Budget Variance: See attached.
Variances:

1. Commission Program/Non-Personnel Cost: Significantly lower than budgeted due to
increased use of telecommunications for Commission meetings and less travel.

2. Administration Program/Non-Personnel Cost: Office electrical use has significantly been
reduced with the replacement of the office air conditioning units. Additionally, office
lease payments were withheld in FY26 due to ownership change in office property
resulting in a new lease needing to be renegotiated.

3. Ocean Program/Personnel Cost: Higher than budgeted due to a two-month delay in
transferring the existing Ocean Resource Specialist II to Logistic Specialist. This is also
reflected in the Operations Program/Personnel Cost being lower that budgeted.

4. Restoration Program/Non-Personnel Cost: Significantly lower than budgeted due to the
delay in the start of the DOH 6 grant and delays in getting a new grant funded Natural
Resource Specialist II on payroll.

Plans, Policies and Procedures

Long-range Scheduling: See the attached long-range schedule.

Highlights: An additional December 2026 access is scheduled to complete the Honokanai‘a mua
work. PKO access dates for CY2027 have been added to the long-range schedule.

Administration, Staffing and Personnel

Commissioner Status Update: Commissioner Pescaia’s term expired on June 30, 2025, but she
was still able to serve as a holdover until the end of the 2026 legislative session and seek another
appointment to a final two-year term. Boards and Commissions Office was notified of
Commissioner Pescaia’s decision not to seek an additional term which then resulted in the
appointment and confirmation of her PKO replacement Kaipulaumakani Keala.

Commissioner Keala was appointed and confirmed for a four-year term from July 1, 2026 to
June 30, 2030.

KIRC Staff Status Update:

New Hire Natural Resource Specialist II (NRS II): This position is funded by the DOH 6 grant.
The KIRC staff hired Lilia Davis as NRS II. Lilia is a Maui resident and graduated from
Kamehameha Schools-Maui and the UH-Manoa with a degree in Natural Resources and
Environmental Management (NREM). Her start date is September 17, 2026.

New Two (2) Natural Resource Specialist I1I: The Maui County Naulu Cloud Bridge Grant
includes funds for two (2) new NRS III positions. The KIRC staff is currently getting the
authorization to create two new positions and to recruit and hire.
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Public Information, Outreach and Government Relations

Legislative Update: See attached legislative matrix. HB1800 HD1 SD1 CD1 became the State
Budget as Act 175. The initial bill and HD 1 amendment did not include any changes for the
KIRC. The SD1 amendment incorporated Senator McKelvey’s senatorial CIP request and added
$600,000 in CIP funds for the KIRC’s boathouse expansion project but also reduced general
fund allotments for all state agencies based upon their last five-year general fund balances. Since
the KIRC routinely seeks to leave no general fund unspent, our reduction was not as significant
as other agencies.

Upon notification of the additional CIP funds in the SD1 amendment, the KIRC staff conducted
a letter campaign to the Finance Committee Chair and Vice Chair as well as the House Members
of the conference committee requesting their support for the Senate Amendment. The measure
passed without the addition of the KIRC’s CIP funds but did maintain the general reduction for
all agencies.

Office of Hawaiian Affairs Committee on Military Leased Lands: The KIRC hosted the
OHA committee members and OHA Chair, Kai Kahele, on an overnight visit to Kaho‘olawe
from August 10 to 11, 2026. Along with the committee members, representatives from the PKO
also participated to provide information on Kaho‘olawe’s transfer, cleanup and long-term
restoration and restrictions.

Maui Council Committee on Agriculture, Diversification, Environment and Public
Transportation (ADEPT): The KIRC will be hosting an ADEPT Committee visit from October
1 to 2, 2026 to show the members the new projects areas being restored under the committee’s
Naulu Cloud Bridge Restoration Project. This overnighter was originally planned for February
2026 but was canceled due to the impact of the kona low storms. The focus of this site visit will
be to brief the committee on the new work areas being restored under Maui County’s $500,000
grant funding.

Capital Improvement, Reserve Operations and Logistics

Update on Base Camp Capital Improvement Project: Currently Dawson has four tasks under
this project:

Task 1: Roof repairs and elastomeric coating: This project was completed in April 2025.

Task 2: Replace potable water distribution system: All the materials are on island. The old
shower trailer was disconnected and removed, old potable water distribution lines were removed
from the reverse osmosis unit, and new main distribution lines were installed. Piping for the rest
of the installation has been laid out and should be installed during the September 2026 access.

Task 3: Install AC units: Both split systems were installed and tested during the September 2025
access. The air handler unit was moved into the KIRC staff hut for better airflow in the building.
This task is complete.
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Task 4: Building painting: The paint was received and was able to be shipped to Base Camp
during the January 2026 access. The initial plan was to start painting during the access, but there
was a delay due to weather conditions. This task has since been completed.

Task 5: Transformer Replacement. This is a new task to use the remaining CIP funds in this
appropriation. Five Base Bamp transformers will be replaced due to end-of-life cycle and
extreme weathering. All are 3-phase, 480V transformers rated between 74 and 150 KVA.
Specifications for new transformers have been developed and parts are on order. Expected
completion time is February 2027 or sooner depending upon delivery and transport of materials
to Kaho‘olawe.

Task 6: Gutter and Water Storage. This is also a new task utilizing the contingency funding
remaining in the contract. Gutters will be installed on Huts 10 and 14 and runoff directed into
two, on-island 2,500-gallon tanks. Gutter materials are currently being ordered with installation
planned from October to December 2026. Procurement and transport of new water storage tanks
are planned from November 2026 to January 2027.

Update on Kihei Boathouse Expansion: KIRC staff was informed by NOAA Sanctuary staff
that all expenses for the Kihei Boathouse Expansion project needed to be billed before July 2027.
The original scope of the project included the two expansion wings on the boathouse, an adjacent
pavilion with attached comfort station. This project would have required a Special Management
Area (Major) permit and based upon latest planning delays due to the increased planning
department workload from the Lahaina rebuild, this project could not be completed in the
timeframe specified by NOAA.

The KIRC staff looked at reducing the scope to just the two expansion wings on the boathouse
thereby reducing the permit requirement to an SMA (Minor) permit which could be completed
just inside of the required time limit. The original intent of the project was to offer NOAA a
long-term housing agreement for their boat in exchange for building an adjacent pavilion and
bathroom facility for the boathouse. Since the state CIP funding for the additional work was not
approved in the FY28 State Budget and an SMA (Major) permit would not allow construction to
be completed with the reimbursement time limit, it was decided to abandon the project and return
the funding back to NOAA. No funding was used for the conceptual designs as additional FY27
general funds from the State Parks Division were used to pay for the conceptual design.

New Honokanai‘a Water Catchment Projects: The KIRC will be building a series of water
catchments in Base Camp under various funding opportunities. All the water collected will be
used for Honokanai‘a coastal restoration efforts and for Base Camp landscaping and irrigation.
The first one is funded by the DLNR’s Office of Conservation and Coastal Lands (OCCL) FY27
special funds. A contract was awarded and encumbered to build a 60°x 24” water catchment and
storage tank in the Honokanai‘a Base Camp to collect and store water for coastal irrigation
projects. The catchment will serve a double purpose. By being built over the existing fuel
storage and transfer station in camp, it will create a covered storage area to stage vehicles
between island accesses, protect the fueling equipment from sun and other weather damage as
well as create a covered area to refuel and conduct basic maintenance on small vehicles.
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The second project is included in the CIP grant described above.

Honokanai‘a Communication Tower Rebuild: During the Spring 2026 kona low storms, the
on-island communication tower located outside of Base Camp was struck by lightning and fried
all the electronic components and antenna array. Through a combination of using the remaining
contingency funds from the FY26 communications contract, schedule work in the new FY27
contract and last-minute general funds from State Parks, KIRC staff were able to award contracts
to replace all the equipment and antenna array. We are currently waiting for all the parts to be
delivered and shipped out to island before repairs can take place. Meanwhile, the KIRC
communications contractor, Harmer Communication Inc., was able to partially restore internet
connection to the camp and generator shed to conduct repairs on the photovoltaic storage system.

Honokanai‘a Photovoltaic System Repairs and Upgrade: The current PV system is currently
under repair due to a burned-out inverter in the battery storage system and long-standing trouble
with the PEMS units that control the charging of the battery banks. The KIRC has been able to
work with a consultant that decommissioned another system on the mainland and has donated all
the working components and spares to the KIRC to repair our system. Once the components are
shipped to island and installed, further repairs can be evaluated and complete system repairs
conducted. The PV systems consist of ground mounted PV panels that produce DC power to two
cabinets that convert the DC to AC power and distribute it to the Base Camp grid and charge the
battery. The PV panels are producing DC power to the cabinets, but the power is not being
converted due to a melted inverter in PEMS 2 and internal temperature control issues in PEMS 1.
AC distribution within base camp is also working fine and is distributing AC power from the
backup diesel generator which is resulting in increased diesel fuel use in camp, increased number
of fuel runs and reduction in cargo capacity by the ‘Ohua. This is delaying the KIRC’s and Base
Camp’s ability to complete multiple on-island projects as material and equipment are stockpiled
at the Kihei Boathouse awaiting transport to Honokanai‘a.

K-1 Road Repair Above K-1/K-2 Intersection: about a one-mile stretch of K-1 road below
LZ-1 (Lelehune) has up to four feet of rutting and loss of road surface making this area
impassable for KIRC vehicles. A temporary bypass to the north of the road was established to
allow vehicle traffic to Luamakika and Wailuna planting areas. Currently the KIRC repairs are
limited to volunteers filling and placing gravel bags in the ruts, but the overall scale and scope is
too big for the KIRC to complete on its own. This project has been submitted to DLNR
Engineering for technical support and FEMA funding. A construction consultant has been
contracted with State Parks funds through DLNR Engineering to conduct site visits to inspect the
damage, evaluate the KIRC’s on-island equipment and fill materials reserves and to develop a
plan to make repairs and improvements. Recommendations for follow-up equipment purchases
and construction efforts will be part of this plan.
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FY26 KIRC Expense Report Full Year through June 30, 2026

% Expended

FY26 Approved Expended to Date $ Balance to Date 1st Qtr FY26 2nd Qtr FY26 3rd Qtr FY26 4th Qtr FY26 Total FY26
COMMISSION $ 47,316.00 | $ 44,849.80 | $ 2,466.20 95% $ 11,456.96 | $ 11,351.04 [ $ 10,982.04 | $ 11,059.76 | $ 44,849.80
Personnel| $ 44,856.00 | $ 44,003.40 | $ 852.60 98% $ 10,981.28 | $ 10,980.32 [ $ 10,982.04 | $ 11,059.76 [ $ 44,003.40
Non-Personnel $ 2,460.00 | $ 846.40 | $ 1,613.60 34% $ 475.68 | $ 370.72 [ $ - $ - $ 846.40
ADMINISTRATION $ 762,459.00 M $ 561,456.76 | $ 201,002.24 74% $ 155,818.41 | $  149,440.25 | $  142,146.56 [$  114,051.54 [ $ 561,456.76
Personnel| $ 411,729.00 @ $ 389,550.72 | $ 22,178.28 95% $ 101,468.72 | $ 96,026.88 | $ 96,027.84 | $ 96,027.28 | $ 389,550.72
Non-Personnel $ 350,730.00 @ $ 171,906.04 | $ 178,823.96 49% $ 54,349.69 | $ 53,413.37 | $ 46,118.72 | $ 18,024.26 | $ 171,906.04
OPERATIONS $ 2,046,673.75 [ $ 1,393,587.79 | $ 653,085.96 68% $ 320,716.13 [$ 284,455.10 [$ 288,263.11 |$ 500,153.44 | $ 1,393,587.79
Personnel $ 264,006.00 @ $ 206,933.04 | $ 57,072.96 78% $ 45,124.96 | $ 46,960.16 | $ 54,387.12 | $ 60,460.80 | $ 206,933.04
Non-Personnel $ 1,782,667.75 | $ 1,186,654.74 | $ 596,013.01 67% $ 275591.17 | $ 237,49494 |$ 233,875.99 [ $ 439,692.64 | $ 1,186,654.74
OCEAN $ 409,264.00 M $ 345,606.50 | $ 63,657.50 84% $ 63,387.05 | $ 70,978.17 | $ 69,244.23 | $  141,997.05 ( $ 345,606.50
Personnel| $ 174,066.00 | $ 193,578.32 | $ (19,512.32) 111% $ 52,373.04 | $ 48,879.28 | $ 38,487.20 | $ 53,838.80 | $ 193,578.32
Non-Personnel $ 235,198.00 M $ 152,028.18 | $ 83,169.82 65% $ 11,014.01 | $ 22,098.89 | $ 30,757.03 | $ 88,158.25 | $ 152,028.18
RESTORATION $ 398,648.90 M $ 236,471.54 | $ 162,177.36 59% $ 54,328.37 | $ 56,521.95 | $ 60,229.35 | $ 65,391.87 | $ 236,471.54
Personnel] $ 245,597.90 M $ 217,305.12 | $ 28,292.78 88% $ 54,328.37 | $ 54,327.36 | $ 54,329.60 | $ 54,319.79 | $ 217,305.12
Non-Personnel $153,051.00 | $ 19,166.42 | $ 133,884.58 13% $ - $ 2,194.59 | $ 5,899.75 | $ 11,072.08 | $ 19,166.42
CULTURE $ 82,000.00 | $ 46,581.16 | $ 35,418.84 57% $ - $ - $ 17,001.60 | $ 29,579.56 | $ 46,581.16
Personnel] $ 62,000.00 | $ 34,002.64 | $ 27,997.36 55% $ - $ - $ 17,001.60 | $ 17,001.04 [ $ 34,002.64
Non-Personnel $ 20,000.00 M $ 12,578.52 [ $ 7,421.48 63% $ - $ - $ - $ 12,578.52 [ $ 12,578.52
TOTAL $ 3,746,361.65 { $ 2,628,553.55 | $ 1,117,808.10 70% $ 605,706.92 | $ 572,74651 |$ 587,866.89 [$  862,233.22 [ $ 2,628,553.55
Personnel] $ 1,202,254.90 M $ 1,085,373.24 | $ 116,881.66 90% $ 264,276.37 [$ 257,174.00 | $ 271,21540 [$ 292,70747 | $ 1,085,373.24
Non-Personnel $ 2,544,106.75 $ 1,543,180.30 | $ 1,000,926.45 61% $ 341,430.55 | $ 31557251 | $ 316,651.49 | $ 569,525.75 | $ 1,543,180.30




FY26 KIRC Expense Report Full Year through June 30, 2026

% Expended
FY26 Approved Expended to Date $ Balance to Date 1st Qtr FY26 2nd Qtr FY26 3rd Qtr FY26 4th Qtr FY26 Total FY26
COMMISSION
|COMMISSION MEETING TRAVEL
Airfare $ 2,000.00 $ 616.90 | $ 1,383.10 $ 32268 | $ 29422 | $ - $ - $ 616.90
Car Rental $ 200.00 $ 22950 [ $ (29.50) 115% $ 153.00 | $ 7650 | $ - $ - $ 229.50
Subsistence $ 200.00 W $ - $ 200.00 0% $ - $ - $ - $ - $ B
Parking $ 60.00 | $ - $ 60.00 0% $ - $ - $ - $ - $ -
Total Commission Meeting Travel $ 2,460.00 [ $ 846.40 [ $ 1,613.60 34% $ 475.68 | $ 37072 [ $ - $ - $ 846.40
Total TBD Grant $ - $ - $ - 0% $ - $ - $ - $ - $ -
COMMISSION CONFERENCE/REGISTRATION $ - $ - $ - 0% $ - $ - $ - $ - $ -
COMMISSION OTHER DIRECT COSTS $ - $ - $ - 0% $ - $ - $ - $ - $ -
COMMISSION PERSONNEL $ 44,856.00 $ 44,003.40 | $ 852.60 98% $ 10,981.28 | $ 10,980.32 | $ 10,982.04 | $ 11,059.76 | $ 44,003.40
[Commission Coordinator-Labor Grant $ - $ - $ - 0% $ - $ - $ - $ - $ -
COMMISSION TOTAL $ 47,316.00 { $ 44,849.80 | $ 2,466.20 95% $ 11,456.96 [ $ 11,351.04 | $ 10,982.04 | $ 11,059.76 | $ 44,849.80




FY26 KIRC Expense Report Full Year through June 30, 2026

FY26 Approved Expended to Date $ Balance % EJXPDZ?Sed 1st Qtr FY26 2nd Qtr FY26 | 3rd Qtr FY26 | 4th Qtr FY26 Total FY26
ADMINISTRATION
TOTAL OFFICE OPERATIONS $ 9,650.00 B $ 10521.78 | $ @7L.78)]  109% [$ 167681 | $ 3,335.73 | $ 164927 | $ 3,859.97 | $ 10,5621.78
OFFICE SPACE / UTILITIES
TOTAL OFFICE SPACE / UTILITIES 311,230.00 150,664.66 160,565.34 48% 47,497.40 | $ __ 47,707.77 42,738.78 | $ __ 12,720.71 150,664.66
TOTAL COMPUTER EQUIPMENT & SERVICE - 1673.93 (1,673.93) 0% 1531.29 | $ 142.64 - s - 1,673.93
MEETINGS - Commission/LEG/WG
TOTAL MEETINGS $ 3,700.00 B $ 5410.99 | $ (1,71099)]  146% [$ 951 (% 200723 % 1,730.67 | $ 144358 [ $ 5410.99 |
OTHER DIRECT COSTS (Prking Permits) $ I B - s - 0% $ - % - 5 -3 - 8 -
[ADMINISTRATIVE PERSONNEL BALANCE $ 326,676.00 | 311,887.26 || $ 14,788.74 95% $ 83,124.96 [$  77,980.00 | $ _ 78,002.10 | $ _ 72,780.20 $ 311,887.26
OUTREACH / FUND DEVELOPMENT
Labor - Public Information Specialist $ 65,580.00 || $ 55,672.48 | $ 9,907.52 85% | $ 13,631.84 | $ _ 13,660.16 [ $ 1430472 [$ _ 1407576 $ 55,672.48 |
Other Direct Costs
TOTAL Other Direct Costs $ - $ 3,634.68 | $ (3,634.68) 0% $ 3,634.68 | $ - s - s K 3,634.68
IMLS 6
TOTAL IMLS 6 GRANT $ 11,200.00 | $ 1,251.20 | $ 9,948.80 11% $ B - s BB 1,251.20 | $ 2,015.84
MAUI RECOVERY FUNDERS COLLABORATIVE 0% $ -
TOTAL MAUI RECOVERY FUNDERS COLLABORM $ 14,950.00 [l $ 24328 | $ 14,706.72 2% $ B - I3 BB 24328 | $ 243.28
TOTAL OUTREACH / FUND DEVELOPMENT $ 91,730.00 | $ 67,862.12 | $ 23,867.88 74% $ 10691.88 $ 1605712 | $ __ 16,056.32 | $ _ 1581352 $ 67,618.84
ADMINISTRATION TOTAL $ 76245900 | $ 561,456.76 [ $ 20100224 | 74% |$ 15581841 | $ 149,440.25 | $ 142,146.56 | $ 113,808.26 | $  561,213.48
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FY26 Approved Expended to Date $ Balance 1st Qtr FY26 2nd Qtr FY26 3rd Qtr FY26 4th Qtr FY26 Total FY26
RESERVE OPERATIONS / VOLUNTEER PROGRAM
[MAUI VEHICLES
Maui Vehicle R&M $ 4,000.00 $ 19,811.13 | $ (15,811.13) 495% $ 10,037.04 | $ 5,950.96 | $ 1,273.03 | $ 2,550.10 | $ 19,811.13
Maui Vehicle Fuel and Oil $ 6,979.00 $ 4,622.25 | $ 2,356.75 66% $ 93.70 | $ 636.18 [ $ 228.00 | $ 3,664.37 | $ 4,622.25
Purchase Used Vehicles (DRMO) $ 30,000.00 $ 8,788.30 | $ 21,211.70 29% $ - $ - $ 8,788.30 | $ - $ 8,788.30
Insurance and Fees $ - $ 660.00 | $ (660.00) 0% $ - $ - $ 660.00 | $ - $ 660.00
Other Direct Costs - Shipping & Fees (DRMO) $ - $ 10224 | $ (102.24) 0% $ - $ 10224 | $ - $ - $ 102.24
TOTAL MAUI VEHICLES $ 40,979.00 $ 33,983.92 | $ 6,995.08 83% $ 10,130.74 | $ 6,689.38 | $ 10,949.33 | $ 6,214.47 | $ 33,983.92
KIHEI SITE / VESSEL OPERATIONS
Total Materials and Equiment $ 63,416.00 [l $ 52,741.38 [ $ 10,674.62 83% |$ 12,263.45 [ $ 16,567.61 [ $ 340333 [$  20,506.99 [ $ 52,741.38 |
Other Direct Costs
Boathouse Electric $ 6,000.00 $ 1,971.82 [ $ 4,028.18 33% $ 528.57 | $ 469.43 | $ 476.67 | $ 497.15 | $ 1,971.82
Jet O Matic $ 3,400.00 $ 1,415.70 [ $ 1,984.30 42% $ 326.70 | $ 435.60 | $ 435.60 | $ 21780 [ $ 1,415.70
Phone and Internet $ 1,000.00 $ 7,876.92 | $ (6,876.92) 788% $ 2,160.66 | $ 5,241.00 | $ 95.14 | $ 380.12 [ $ 7,876.92
Water $ 3,800.00 $ 1,063.58 | $ 2,736.42 28% $ 49192 | $ 178.17 | $ 240.34 [ $ 153.15 | $ 1,063.58
Landscaping $ 7,000.00 $ 8,932.05 | $ (1,932.05) 128% $ 2,881.30 | $ 1,728.78 | $ 1,786.41 | $ 2,535.56 | $ 8,932.05
|T0tal Other Direct Costs $ 21,200.00 $ 21,260.07 | $ (60.07) 100% $ 6,389.15 | $ 8,052.98 | $ 3,034.16 | $ 3,783.78 | $ 21,260.07
TOTAL KIHEI SITE / VESSEL OPERATIONS $ 84,616.00 [ $ 75,831.98 | $ 8,784.02 90% $ 18,652.60 | $ 26,270.68 | $ 6,617.93 | $ 24,290.77 | $ 75,831.98
FIELD EQUIPMENT
TOTAL FIELD EQUIPMENT 119,644.00 264,972.55 (145,328.55) 221% 93,252.01 | $ 28,352.29 57,692.58 | $ 85,675.67 264,972.55
TOTAL HONOKANAI'A SUPPLIES 104,491.96 140,517.05 (36,025.09) 134% 9,21339 | $ 18,277.68 8,556.79 | $ 104,469.19 140,517.05
TOTAL RESERVE SUPPLIES - - - 0% - b - - b - -
TOTAL TRAINING/License & Cert Renewals $ 700.00 | $ - $ 700.00 0% $ - $ - $ - $ - $ =
TOTAL CONTRACTS . S 664,619.10 [ S 767,617.69 46% S 141,686.17 | S 156,445.46 | S 150,059.36 | $ 216,428.11 [ S 664,619.10
OPERATIONS PERSONNEL BALANCE $ 219,006.00 $ 164,757.12 | $ 54,248.88 75% $ 35,956.48 | $ 35,958.72 | $ 43,384.24 | $ 49,457.68 [ $ 164,757.12
TOTAL UXO / SAFETY $ = $ 4,739.15 | $ (4,739.15) 0% $ 303.26 [ $ 1,459.45 [ $ o $ 2,976.44 | $ 4,739.15
VOLUNTEER PROGRAM
|Labor $ 45,000.00 $ 42,175.92 | $ 2,824.08 94% $ 9,168.48 | $ 11,001.44 [ $ 11,002.88 | $ 11,003.12 [ $ 42,175.92
[TOTAL Volunteer Program $ 45,000.00 [ $ 44,528.92 [ $ 471.08 99% $ 11,521.48 | $ 11,001.44 | $ 11,002.88 | $ 11,003.12 | $ 44,528.92
TOTAL RESERVE OPERATIONS | $ 2,046,673.75 || $ 1,393,587.79 [ $ 653,085.96 68% $ 320,716.13 | $ 284,455.10 | $ 288,263.11 | $ 500,153.44 | $ 1,393,587.79




FY26 KIRC Expense Report Full Year through June 30, 2026

FY26 Approved Expended to Date $ Balance 1st Qtr FY26 2nd Qtr FY26 3rd Qtr FY26 4th Qtr FY26 Total FY26
OCEAN RESOURCES MANAGEMENT PROGRAM
EQUIPMENT & SUPPLIES $ 45,000.00 $ 45,511.00 [ $ (511.00) 101% [$ K3 - [$ 3,150.00 [ $ 42,361.00 [ $ 45,511.00 |
LABOR FIELD SURVEYS - | $ - $ - 0% $ - $ - $ - $ - $ -
BOATER EDUCATION AND ENFORCEMENT 0
Labor $ - $ - $ - 0% $ - $ - $ - $ - $ -
Other Direct Costs $ - 3$ - $ - 0% $ - $ - $ - $ - $ -
[TOTAL BOATER EDUCATION $ = $ = $ o 0% $ o $ = $ o $ o $ -
IMLS 6 Grant 7/1/23 to 6/30/26
Total IMLS 6 Non Labor $ o $ 33,854.85 | $ (33,854.85) 0% $ 11,014.01 | $ o $ 5,014.65 [ $ 14,303.59 | $ 33,854.85
Total IMLS 6 $ 15,000.00 $ 81,532.71 | $ (66,532.71) 544% $ 26,193.54 | $ 2,812.80 [ $ 20,427.49 | $ 32,098.88 | $ 81,532.71
Maui County Greens Grant 1/1/25 to 6/26/26
Labor
Total Labor $ 36,108.00 $ 79,977.28 | $ (43,869.28) 221% $ 3151344 | $ 29,238.88 | $ 15,113.28 $ 4,111.68 | $ 79,977.28
Total Fringe Benefits for ORS 1 Grant Paid $ 14,190.00 $ 4,484.80 | $ 9,705.20 32% $ 4,484.80 | $ o $ o | $ o $ 4,484.80
Travel
Total Travel $ 18,000.00 $ 2,156.10 | $ 15,843.90 12% $ o $ o $ o $ 2,156.10 | $ 2,156.10
Equipment $ 107,698.00 $ 88,442.67 | $ 19,255.33 82% $ o $ 22,098.89 | $ 18,651.13 | $ 47,692.65 [ $ 88,442.67
Total Equipment $ 107,698.00 $ 84,391.17 | $ 23,306.83 78% $ o $ 22,098.89 | $ 18,651.13 | $ 43,641.15 [ $ 84,391.17
Supplies
Total Supplies $ - $ 418.65 [ $ (418.65) 0% $ - |s - |s 418.65 | $ - |8 418.65
Communications Contract $ - $ - $ - 0% $ - $ - $ = $ - $ -
Total Maui County Green's Grant $ 175,996.00 $ 171,428.00 [ $ 4,568.00 97% $ 35,998.24 | $ 51,337.77 | $ 34,183.06 | $ 49,908.93 [ $ 171,428.00
Pacific Island Fish & Wildlife Office Coastal
Supplies
Native Plants $ 49,500.00 $ - $ 49,500.00 0% $ - $ - $ - $ - $ -
Total Supplies $ 49,500.00 | $ - $ 49,500.00 0% $ - $ - $ - $ - $ -
[TOTAL Pacific Island Fish & Wildlife Office Coas{ll $ 49,500.00 | $ - $ 49,500.00 0% $ - $ - $ - $ - $ -
|LABOR OCEAN PERSONNEL BALANCE $ 123,768.00 $ 67,517.04 | $ 56,250.96 55% $ 12,909.36 | $ 16,827.60 | $ 20,151.84 | $ 17,628.24 | $ 67,517.04
$ - $ - $ - $ - $ - $ -
TOTAL OCEAN PROGRAM H $ 409,264.00 | | $ 365988.75 | $ 43,275.25 89% $ 75,101.14 | $ 70,978.17 | $ 77,912.39 | $ 141,997.05 | $ 365,988.75




FY26 KIRC Expense Report Full Year through June 30, 2026

% Expended
I FY26 Approved I Expended to Date $ Balance to Date 1st Qtr FY26 2nd Qtr FY26 3rd Qtr FY26 4th Qtr FY26 Total FY26
NATURAL RESOURCES MANAGEMENT / RESTORATION PROGRAM
Equipment and Supplies $15,000.00 [l]13851.44 | $ 1,148.56 | 2%  |s$ - |s 1,800.00 | $ 2,004.89 | $ 10,046.55 | $ 13,851.44 |
DOH 6- Expected FY26
Labor/Personnel Services
Labor KIR Specialist Il 1 Year 23,669.90 - 23,669.90 0% - 3 - - 3 - -
Total Labor/Personnel Services 23,669.90 21,616.23 2,053.67 91% - 3 - 4,444.80 | $ 17,171.43 21,616.23
Total Materials & Supplies 25,000.00 3,632.09 21,367.91 15% - b - 3,632.09 | $ - 3,632.09
Other Direct Costs Printing $ - $ - $ - 0% $ - $ - $ - $ - $ -
TOTAL DOH 6 Grant $ 48,669.90 $ 25,248.32 | $ 23,421.58 52% $ o $ o $ 8,076.89 | $ 17,171.43 | $ 25,248.32
Sustainability Grant Kealialalo Wetlands Restoratio $ - $ -
Labor $ - $ 8,552.79 | $ (8,552.79) 0% $ - $ 625.40 | $ 792739 | $ 8,552.79
Soil Amendments $ 1,800.00 [ $ - $ 1,800.00 0% $ - $ - $ - $ - $ -
|T0ta| Supplies $ 31,540.00 M $ - $ 31,540.00 0% $ - $ - $ - $ - $ -
Equipment
Electric Rotary Digging Hammer $ 2,000.00 M $ - $ 2,000.00 0% $ - $ - $ - $ - $ -
Steel Handle Digging Bar $ 180.00 M $ - $ 180.00 0% $ - $ - $ - $ - $ -
Electric Pruner $ 750.00 | $ - $ 750.00 0% $ - $ - $ - $ - $ -
Metal Detector $ 500.00 | $ - $ 500.00 0% $ - $ - $ - $ - $ -
Total Sustainablility Grant Kealialalo Wetlands $ 113,051.00 [ $ 1,025.53 | $ 112,025.47 1% $ - $ - $ - $ 1,02553 | $ 1,025.53
RESTORATION PERSONNEL BALANCE $ 221,928.00 $ 187,136.10 [ $ 34,791.90 84% $ 54,328.37 | $ 54,327.36 | $ 49,259.40 | $ 29,220.97 | $ 187,136.10
TOTAL RESTORATION PROGRAM H $398,648.90 | | $ 236,47154|$% 162,177.36 59% $ 54,328.37 | $ 56,521.95|$ 60,229.35|$ 6539187 [ $ 236,471.54
I FY26 Approved I Expended to Date $ Balance 1st Qtr FY26 2nd Qtr FY26 3rd Qtr FY26 4th Qtr FY26 Total FY26
CULTURAL RESOURCES MANAGEMENT / CULTURE & EDUCATION PROGRAM
SITE STABILIZATION / RESTORATION / MONITORING
TOTAL SITE STABILIZATION WORK | IB 20,000.00 i $ 12,57852 [ $ 7,421.48 | 63% [$ - s - s - s 12,57852 [ $ 12,578.52 |
CULTURAL RESOURCE CENTER/CULTURAL INTEGRATION (Kihei)
TOTAL CULTURAL RESOURCE CENTER $ - $ - I3 -] 0% [$ - I3 - |3 - I3 - s -]
KAHOLO KA LANI PLANTING CEREMONY
TOTAL KAHOLO KA LANI CEREMONY = = = 0% = $ = = $ - =
CULTURAL PROGRAM PERSONNEL BALANCE 62,000.00 34,002.64 27,997.36 55% - $ - 17,001.60 | $ 17,001.04 34,002.64
TOTAL CULTURAL PROGRAM |:| $ 82,000.00 I:I $ 46,581.16 | $ 35,418.84 57% $ o $ = $ 17,001.60 | $ 29,579.56 | $ 46,581.16
TOTAL OPERATING BUDGET FY 2025 I $ 3,746,361.65 I $ 2,648,935.80 | $ 1,097,425.85 71% $ 617,421.01 | $ 572,746.51 | $ 596,535.05 | $ 862,233.22 | $ 2,648,935.80




3-MONTHS

'6-MONTHS

9-MONTHS

12-MONTHS

KIRC Operations Calendar

Holidays/Events Base Camp  Ocean Operations Restoration Culture PKO Other KIRC Base Comments
September 2026

7-Sep | 13-Sep |Labor, Mon Sep 7 Mob (W) Staff PWF Marine Debris (15) F-M Mua (12) F-M Open Ross
14-Sep | 20-Sep Helo Extract (F)| Kai Kanani Transport West Maui (16) Kai Kanani (12) M-Th Ala Loa (Ahupu) Th-Su
28-Sep| 4-Oct Mob (W) Maui Council (Th-F) HIDOE Ho'akea (15) F-M Carmela
October 2026
5-Oct | 11-Oct Helo Extract (F)|Staff Rain Ceremony (12) M-Th Open| Ashley
November 2026
2-Nov | 8-Nov [Elections, Tue Nov 3 [Mob (W) [ | [Trilogy (15) F-M | [ [ Open] [ |

9-Nov | 15-Nov [Veteran, Wed Nov 11 Helo Extract (F)|Staff West Maui (15) M-Th
D ber 2026
30-Nov| 6-Dec Mob (W) Staff DLNR Chair (Th-F) Kelly (10), West Maui (10) F-M Open
7-Dec | 13-Dec Helo Extract (F)| FHB (12) M-Th
14-Dec| 20-Dec Mob (Th) Kai Kanani Transport (F,M) |Kua (10) Th-M, Mua Project(40) F-M Open
21-Dec| 27-Dec |Christmas, Fri Dec 25 Extract (M) DARK

11-Jan| 17-Jan

18-Jan | 24-Jan [Martin Luther King, Mon Jan 18 Helo Extract (F)|Staff

Four Season (15) F-M Makahiki Closing (W-M)
15-Feb| 21-Feb [Presidents, Mon Feb 18 Helo Extract (F)|Staff Maui Waldorf (12) M-Th Ala Loa (Th-Su)
March 2027
1-Mar | 7-Mar DARK
8-Mar | 14-Mar DARK
15-Mar [ 21-Mar Mob (W) Mililani HS (15) F-M Hakioawa (Su-W) (W-Sa)
22-Mar | 28-Mar |Kuhio/Good Friday, Fri Mar 26 [Helo Extract (F)| Staff Nalu Studies (12) M-Th
29-Mar| 4-Apr DARK
April 2027
5-Apr | 11-Apr DARK
12-Apr | 18-Apr Mob (W) Staff Volcano Charter (15) F-M Ho'ola Aina (Th-Su) Hakioawa
19-Apr | 25-Apr Helo Extract (F)| Restoration (12) M-Th Ala Loa (Th-Su)
26-Apr [ 2-May DARK
May 2027
3-May | 9-May

10-May/| 16-May
17-May/| 23-May
24-May| 30-May Hakioawa (Th-Su)
June 2027

31-May| 6-Jun [Memorial, Mon May 31
7-Jun | 13-Jun |Kamehameha, Fri Jun 11 Hakioawa (Th-Su)
14-Jun | 20-Jun
21-Jun | 27-Jun
28-Jun| 4-Jul Ala Loa (Sa-Tu)
July 2027

5-Jul | 11-Jul |Fourth of July, Mon Jul 5
12-Jul | 18-Jul Hakioawa (Th-Su)
19-Jul [ 25-Jul
26-Jul | 1-Aug

August 2027

2-Aug | 8-Aug
9-Aug | 15-Aug Hakioawa (Th-Su)
16-Aug | 22-Aug | Statehood, Fri Aug 20
23-Aug | 29-Aug Ala Loa (Th-Su)
September 2027

30-Aug| 5-Sep
6-Sep | 12-Sep |Labor, Mon Sep 6
13-Sep| 19-Sep Hakioawa (Th-Su)
20-Sep| 26-Sep Ala Loa (Th-Su)

27-Sep| 3-Oct

October 2027

4-Oct | 10-Oct
11-Oct | 17-Oct Ho'oloa Aina (Th-Su) Hakioawa
18-Oct | 24-Oct
25-Oct | 31-Oct |
November 2027

1-Nov [ 7-Nov
8-Nov | 14-Nov
15-Nov | 21-Nov
22-Nov | 28-Nov Opening Makahiki (W-M)
D ber 2027

29-Nov| 5-Dec
6-Dec | 12-Dec
13-Dec| 19-Dec
20-Dec| 26-Dec
27-Dec| 2-Jan Ho'ola Aina (Tu-Th) Hakioawa




STATUS OF BILLS RELATING TO KAHO'OLAWE
HAWAII STATE LEGISLATURE - 2026 REGULAR SESSION
September 3, 2026
KAHO OLAWE RELATED BILLS

HB1800 Relating to State Budget

Submitted by: NAKAMURA

Description: Adjusts and requests appropriations for fiscal biennium 2025-2027 funding requirements for
operations and capital improvement projects of Executive Branch agencies and programs.

CD1: KIRC operating budget reduced by $45,017
Funding for Boathouse expansion did not make final budget
SD1: Reduced operating funds for all departments including KIRC
Senate added $600,000 for Boathouse Expansion
HD1: No changes for KIRC

Status: Measure Passed as Act 175
01/26/26 ~ Referred to FIN
01/23/26  Introduced and Passed First Reading
03/11/26  Hearing by FIN, Measure passed with amendments, referred to WAM
04/08/26  Hearing by WAM, measure passed with amendments
04/30/26  Conference Committee recommend measure pass with CD1
06.26/26  Measure signed as Act 175

SB2500 Relating to State Budget

Submitted by: KOUCHI

Description: Adjusts and requests appropriations for fiscal biennium 2025-2027 funding requirements for
operations and capital improvement projects of Executive Branch agencies and programs.

Impact:  No increases for KIRC
Status: Measure did not receive hearings

01/23/26  Introduced and Passed First Reading
01/28/26  Referred to WAM

HB2538 Relating to CIP for Benefit of the 11™ Representative District
Submitted by: AMATO
Description: Appropriates funds for capital improvement projects in the eleventh representative district.

Impact:  Includes KIRC’s $4.25M CIP request for Kihei Ops Center and $600K for Boathouse
Status: Measure not heard by FIN

01/28/26  Introduced and passed first reading
02/02/26  Referred to FIN
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SB3314 Relating to CIP for Benefit of the 6™ Senatorial District
Submitted by: MCKELVEY
Description: Appropriates funds for capital improvement projects in the 6th senatorial district.

Impact:  Includes KIRC’s $4.25M CIP request for Kihei Ops Center and $600K for Boathouse
Status: Measure was incorporated into HB1800 SD 1

01/30/26  Introduced and passed first reading
02/02/26  Referred to WAM

OTHER BILLS

SB143 Relating to Special Number Plates
Submitted by: KEOHOKALOLE, AQUINO, CHANG, DECOITE, HASHIMOTO, KANUHA,
RHOADS, RICHARDS, SAN BUENAVENTURA

Description: Authorizes the issuance of special number plates to recognize the island of Kaho‘olawe.

Impact:  PKO bill for special license plate
Status: Measure did not receive hearings

12/08/25  Carried over to 2026 Regular Session
01/21/26  Re-Referred to WLA, WAM

COMMISSIONER CONFIRMATION BILLS

GM738 Submitting for consideration and confirmation to the Kaho'olawe Island Reserve

Commission, Gubernatorial Nominee, KAIPULAUMAKANIOLONO KEALA, for a term to expire

06-30-2030.

Status: Nominee confirmed

03/10/26  GM received as referred to WLA

03/18/26  Hearing by WLA, recommendation of WLA is to ADVISE AND CONSENT

04/24/26  Hearing by full Senate, Measure passed Ayes 24, Noes 0
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