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Kaho‘olawe Vision Statement

The kino of Kanaloa is restored. Forests and shrublands of
native plants and other biota clothe its slopes and valleys.
Pristine ocean waters and healthy reef ecosystems are the
foundation that supports and surrounds the island.

Na po ‘e Hawai‘i care for the land in a manner which
recognizes the island and ocean of Kanaloa as a living spiritual
entity. Kanaloa is a pu ‘uhonua and wahi pana where Native
Hawaiian cultural practices flourish.

The piko of Kanaloa is the crossroads of past and future
generations from which the Native Hawaiian lifestyle spreads
throughout the islands.

—  Developed and Adopted in 1995

History of Kaho‘olawe

Kaho‘olawe is the smallest of the eight main islands in the
Hawaiian Archipelago, 94 miles southwest of Honolulu.
Kaho‘olawe is 11 miles long, 7 miles wide and comprised of
approximately 28,800 acres. The island is of volcanic origin
with the highest elevation at 1,477 feet. The slopes are fissured
with gulches 50 to 200 feet deep. Approximately 30% of

the island is barren due to severe erosion. Formidable cliffs
dominate the east and south coasts.

From 1941 to 1994, Kaho‘olawe and its surrounding waters
were under the control of the U. S. Navy (Navy). Both the
island and waters of Kaho‘olawe were used by the Navy and
United States’ allies as a live-fire training area.
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Despite recent clearance efforts, unexploded ordnance
(UXO) are still present on the island and continue to pose
a threat to the safety of anyone accessing it or its waters.

Decade-long struggle by the people of Hawai ‘i,
particularly the Protect Kaho‘olawe ‘Ohana (PKO),
succeeded in stopping the bombing of Kaho‘olawe and
helped to spark the rebirth and spread of Native Hawaiian
culture and values. An act of Congress in 1994 conveyed
the island back to the State of Hawai‘i, although the
Navy - responsible for a ten-year cleanup of UXO on
Kaho‘olawe - retained access control until November
2003.

A treasured resource for all of Hawaii’s people,
Kaho‘olawe is of tremendous significance to Native
Hawaiians. In recognition of the special cultural and
historical status of Kaho‘olawe, the island and the waters
within two nautical miles of its shores were designated
by the State of Hawai ‘i as the Kaho‘olawe Island Reserve
(Reserve).

The Reserve, composed of undeveloped rugged shoreline,
arid landscape and expansive cliffs, was established for
the preservation of traditional Native Hawaiian cultural,
spiritual and subsistence purposes, rights and practices,
including: preservation of Kaho‘olawe’s archaeological,
historical, and environmental resources; rehabilitation,
revegetation, habitat restoration and preservation;
education; and fishing.

In 1993, Act 340 was passed by the Hawai‘i State Legislature
which established the Kaho‘olawe Island Reserve Commission
(KIRC) under the Hawai‘i Revised Statutes, Chapter 6K. Today
the KIRC’s mandate is to manage Kaho‘olawe, its surrounding
waters, and its resources, in trust for the general public and for
a future Native Hawaiian sovereign entity.

The KIRC gives dimension to its purpose within its Vision
Statement, which calls not only for the Reserve’s environmental
restoration, but also for the restoration and perpetuation of
traditional and Native Hawaiian cultural practices through
human access and interaction within the Reserve.

Access and use of the Kaho ‘olawe Island Reserve is
managed by the State of Hawaii, Kaho ‘olawe Island
Reserve Commission.

Unauthorized entry into the Reserve is strictly
prohibited and is enforced pursuant to applicable
provisions of the law.




By removing water-hungry alien species from the natural, coastal depression at
Kaukaukapapa, we were able to create a wetland habitat that will provide the natural
environment for reintroduced native plants and birds.

STATUS REPORT

This past year, the Restoration Program completed a project to
restore wetland habitats while embarking on two new projects;
reducing erosion run-off in the Hakioawa Watershed and
restoring coastal habitats in Honokanai‘a Bay.

The Natural Resources and Conservation Services (NRCS)
funded Wetland Restoration Projects sought to improve wetland
habitats in two natural depressions located at Kealialalo and
Kaukaukapapa. Beginning in 2007, work at both project areas
consisted of removing alien vegetation- especially water-hungry
species such as kiawe- native out-plantings, and installation of
irrigation and water collection systems. The project cleared a

Kaukaukapapa’s wetland forms a coastal buffer that allows siltation to settle prior to
the water entering the sea.
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total of 55 acres of kiawe and invasive Cocklebur and
Sour Bush through grueling, labor intensive work
cutting, hauling, and chipping thorny kiawe (Prosopis
pallida) trees and monotonous, backbreaking drudgery
to dig burrs out from the mudflats. Over 7,000 native
seedlings were planted in the cleared areas. The newly
restored wetland habitats created natural ephemeral
ponds that will slow surface run-off and promote
recharging of the groundwater aquifer. This will extend
the growing season for native plantings, thus enhancing
success and attracting native upland bird species through
either natural discovery or planned re-introduction.

The first new project, administered by the State
Department of Health, Clean Water Branch (DOH) and
funded by the U.S. Environmental Protection Agency
(EPA), aims to reduce excessive sedimentation in the
Hakioawa Watershed by restoring native ecosystems.
The 108-acre project site, located on the upper

slopes of the Hakioawa valley, is characterized by
exposed, unfertile hardpan and severe gullying with
predominately alien dry land vegetation. This two-year
project’s goal is to improve downstream water quality
by reducing surface water run-off through: removing
non-native vegetation; planting 20,000 native grasses,
shrubs and trees; installing irrigation piping from the
Luamakika water catchments; and installing erosion
control features such as swales, wattles and check dams
made with geotextiles and pili grass.

The second project, funded by Hawai ‘i Community
Foundation in partnership with the National Oceanic and

Our two wetland habitat restoration projects are located in different
environmental settings. Kealialalo crater is the drainage basin for the middle
section of the island, while Kaukaukapapa is a coastal drainage area for the
north-western section.

Atmospheric Administration (HCF/NOAA), aims to

restore 6.3 acres of coastal land at Honokanai‘a Bay,
including a wetland, native sand dunes and eight significant
cultural sites. The project also includes the control of
non-native fish predators in over 37.5 acres of coral reef.
The project goal is to restore the native ecosystem of
Honokanai‘a while honoring the cultural, spiritual and
biological connections between land and water. Ultimately,
this project as a whole is a unique, cultural patrimony;
preserving a native cultural heritage, which promotes a
better understanding of the past and the connection between
land and ocean.




Restoration Program

SUMMARY OF RESTORATION ACTIVITIES

HCF/NOAA Coastal Restoration Project
6.3 acres / 10,0000 plants

This project includes coastal native plant

and coral reef restoration through native out
planting and invasive fish removal

Honokanai‘a Wetland Restoration Project

3 acres / 1,000 plants

This project removed invasive plant species and planted
native wetland plants to restore a wetland habitat located in
Honokanai‘a.
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Honokanai‘a Bay, located on the western end of the island is the center of KIRC
operations on Kaho ‘olawe. The white sandy beach is normally calm, but south
swells can cause large waves to form in the bay.

STATUS REPORT

In FY 2013, the Ocean Program was focused on documenting
the quality of the marine environment of Honokanai‘a Bay.
Located on the western end of Kaho‘olawe, Honokanai‘a is
the Reserve’s operations center, which is currently staged

at a restored Navy base camp. Starting this fiscal year, our
Honokanai‘a Coastal Restoration Project aims to restore 6.3
acres of coastland including wetlands, native sand dunes,
significant cultural sites and 37.5 acres of coral reef. The
shoreline is severely eroded and native plants have been
replaced with kiawe trees and invasive grasses. Native marine
fish are being threatened by an increase in three invasive fish

Volunteers working with Ocean staff help document and inventory the fish
population of Honokanai‘a.
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populations (roi, ta‘ape and to‘au). This project is funded
by the National Oceanic and Atmospheric Administration
(NOAA) through the Hawai‘i Community Foundation
(HCF),

The goal of this project seeks to remove invasive fish and
improve water clarity through coastal rehabilitation. In
preparation for the restoration work, the Ocean Program
has been conducting a series of in-water transects across
Honokanai‘a Bay in order to establish a baseline to
measure removal and restoration activities. Ocean staff
has already documented the high presence of invasive
predator fish populations that are beginning to affect
our native fish stocks. Additionally, the Ocean Program
has implemented a fish tagging program for commonly
harvested species such as ‘aholehole and moi in order to
better understand the distribution, migration and growth
patterns of these important fishery management species.

The Ocean Program is also conducting a series of marine
sediment studies in support of the Restoration Program’s
Hakioawa Watershed Project. By installing and regularly
monitoring off-shore sediment traps, a documented
reduction in sediment loading is projected downstream of
the project site.

Protecting the fishery resources of the Reserve remains
a primary function of the Ocean Program. This year,
boating education classes were implemented as part of
the KIRC’s vessel registration program. Working closely
with the Maui trolling community, it is hoped that this
educational approach will create more responsible and

Funding from Ocean Conservancy helped our Ocean Program to conduct
follow-up beach cleanups at Kanapou Bay and to document evidence of Japanese

Tsunami debris reaching Kaho ‘olawe’s shores.

responsive fishermen to help us maintain sustainable fish
stocks within the Reserve.

Lastly, the impact of marine debris on ocean resources is
further intensified as debris from the 2011 Japanese Tsunami
reaches the shores of Kaho‘olawe. This year, through the
assistance of marine debris experts from the University of
Hawaii, there is documented evidence of Japanese Tsunami
debris on Kaho‘olawe. Just in the past two years we have
removed over 31-tons of marine debris from Kanapou Bay
(located on the east coast). In a subsequent grant from
NOAA we are seeking to remove any newly accumulated
debris from Kanapou as well as two additional beaches on
Kaho‘olawe.




SUMMARY OF OCEAN PROGRAMS
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Rock “C”-shapes are built in Luamakika to grow native food crops as part of a
feasibility study of sustainable island living on Kaho ‘olawe.

This year, the focus of the Cultural Program was the
development of a treatment plan for a unique and threatened
archaeological feature, a large, flat disc-shaped stone located
in the southeast section of the island. Documented in State
historic preservation records as Site 110 feature BU, this stone
is relatively flat and rest on a natural pedestal. When tapped,
it resonates with a bell-like ring. Covered in petroglyphs
(approximately 12 features plus four lines) as well as a row

of 32 cupules (man-made depressions) along its perimeter, it
is significant for the alignment of its cupules with seasonal
changes of the rising sun. On February 19, 2010, the
Commission approved the “The Cultural Use Plan: “Kitkulu Ke
Ea A Kanaloa™ . One of the recommendations of this plan

Results of public consultation hearings regarding the treatment plan for Site 110
feature BU.

is to preserve and stabilize this stone also known as
“Kaneloa” in place until accurate placement can be
calculated. In the development of the treatment plan, the
KIRC initiated a series of public consultation meetings
on O‘ahu, Maui and Hawai ‘i Island in order to garner
public input regarding the treatment and protection

of this archaeological feature. The results of these
public sessions are illustrated in the included table.
Subsequently, at the May 3, 2013 Commission meeting,
staff was given direction and a process for moving
forward with the work to stabilize and preserve this site.

Also this year, new projects to evaluate sustainable island
living on Kaho‘olawe were implemented. The ‘Ai Pono
project investigates the feasibility of creating sustainable
food sources for long-term island habitation. The first
phase of this project consisted of the construction

of rock-walled, elevated planting beds within the
Honokanai‘a Base Camp utilizing roof-top rainwater

to irrigate ‘uala maoli (native sweet potato) growing in
these beds.

The KIRC staff has been working closely with the

Bailey House Museum in Wailuku, Maui to return the
Kaho‘olawe Collection to the KIRC. The Navy deposited
these artifacts and material at the Bailey House Museum
for long-term curation. Upon the return of Kaho‘olawe

to the State of Hawai‘i, the KIRC became fiscally
responsible for the collection. Since then, the KIRC has
developed its own in-house collection and has

A portable display of Kaho ‘olawe artifacts and photographs, produced by Bailey
House Museum, is used to educate the public on the unique cultural heritage of
Kaho‘olawe..

taken possession of a portion of the collection. The Bailey
House Museum built a traveling collection that is used to
educate and inform the public about Kaho‘olawe’s unique
cultural history. An agreement was made to allow joint use of
this traveling collection.

Lastly, as our volunteers help restore the island’s barren
landscape, they are also helping to restore Native Hawaiian
practices. The Cultural Program works with other staff and
Native Hawaiian cultural practitioners to help integrate a
cultural perspective into all programs. Volunteers learn about
the island as well as something of the people who initially
inhabited this sacred place.

Year in Review, FY 2013
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SUMMARY OF CULTURAL PROGRAM

Archaeological Site Protection for
Restoration Projects

The majority of the KIRC’s restoration
projects are located in the vicinity of

numerous archaeological sites and
features. Site protection plans are
developed and implemented for each
restoration project.
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The forty by sixty foot, polycarbonate Hakioawa Hale will provide much needed
permanent shelter for on-island groups for many years to come.

STATUS REPORT

In FY 2013, the Operations Program finished a significant
engineering and construction feat by completing the Hakioawa
Hale Project. Located in a remote and unimproved valley on
Kaho‘olawe’s north coast it is regularly used by on-island
volunteers and stewardship partners as a home-base for cultural
and restoration work projects. For years this campsite relied
upon ropes and tarps to provide shelter from the elements. The
project team overcame limited site access, minimal existing
infrastructure and relative inaccessibility to heavy equipment to
build a 40’ by 60’ polycarbonate shed roof that could withstand

Hakioawa's remote location and the inability to bring heavy machinery to the worksite forced
our build team to rely and manpower to erect and complete the Hakioawa Hale Project.

the extreme weather and wind conditions regularly
occurring on Kaho‘olawe with minimal long-term
maintenance requirements.

Composite beams, concrete, tools and equipment were
transported via helicopter into Hakioawa and
hand-assembled in place by contractors GSI Pacific,
Inc. and Environet Inc. To reduce construction costs
and expedite the project, work crews, State inspectors
and KIRC staff camped at the jobsite in Hakioawa.
From groundbreaking to final inspection, the structure
was completed and ready for occupancy in four weeks.
According to DLNR engineers, this was one of the
most well-managed and coordinated projects they
have ever worked on. The structure will be used as a
permanent base camp for stewardship organizations
and volunteers working on the restoration of
Kaho‘olawe.

This project was made possible through the State of
Hawai‘i Capital Improvement Project (CIP) Fund.

On behalf of the Commission and future users of this
Hale, we extend our deepest appreciation to legislators,
Senator J. Kalani English, Representative Mele Carroll
and all of our legislative supporters for securing the
funds to see this project through.

FY 2013 also marks the fourth year of operations for
the KIRC vessel, ‘Ohua. Prior to FY 2008, movement
of personnel, equipment and supplies to and from

Kaho‘olawe was done by small helicopters. The shift

The Honokanai‘a Base Camp, located on the southwestern shores of Kaho ‘olawe
consist of approximately 22 building and serves as the hub for the volunteer
restoration program.

from air to sea transport significantly reduced the annual
transportation costs. An estimated $350,000 per year in
transportation costs, or $1.4 million over the life of the ‘Ohua,
has been saved and reallocated to KIRC programs.

The unique training and capabilities of the Operations Program
staff have been a benefit to the greater Maui community. The
KIRC’s Unexploded Ordnance and Safety Specialist has assisted
the Maui Police department in identifying dangerous items
found on Maui, while the ‘Ohua and its crew have proven to be
invaluable in assisting other divisions of the DLNR to install
critical safety swim markers on Maui.

Year in Review, FY 2013
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Hawai ‘i Youth Conservation Corps volunteers are dedicated hard-working students that
explore the fields of conservation and environmental restoration as a career.

STATUS REPORT

The Volunteer Program is a critical component in the
protection and restoration of Kaho‘olawe. The effort to
restore Kaho‘olawe’s ravaged landscape is an endeavor that
far exceeds the capacity of a single State Agency or group,
requiring long-term dedication of the people of Hawai‘i.

In FY 2011, a partial shutdown of our on-island facilities was
implemented in an effort to reduce the annual cost of Base
Camp operations. In order to achieve savings, the number of
weekly volunteer accesses to Kaho‘olawe were reduced, which

The work on-island is hard and the days are long, but KIRC volunteers always find time
to have fun and enjoy time with new friends.

Year in Review, FY 2013
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VOLUNTEER P

corresponded to a reduction of
manpower. In FY 2013, we
implemented four new grant-funded
projects that required an increase

in volunteer labor. We were able to
increase our volunteer workforce by
adding weekend volunteer accesses
with minimal additional costs.

In FY 2013, 1,064 volunteers were
hosted on Kaho‘olawe, an increase of
14% from the previous year. Through
an Access Permit system, volunteers in
FY 2013 helped to contribute $60,041
to the cost of transportation, housing
and meals— an increase of 21% from
the previous year.

Volunteer work projects in FY 2013 included
two Restoration Program projects, an

Ocean Program project and a new Cultural
Program project. In the first, volunteers helped
reduce surface water run-off in the critical
watershed of Hakioawa with native plantings
and surface water diversions. Volunteers
planted native coastal seedlings in the second
project as they help restore coastal wetlands in
Honokanai‘a Bay. Ocean Program volunteers
worked to remove marine debris along
Kaho‘olawe’s shoreline while Cultural Program
volunteers helped develop a sustainable living

3

WOGRAM

ﬁ
i

FY 2013 volunteers by source.

model on Kaho‘olawe by establishing native food crops in gardens
throughout the Honokanai‘a Base Camp and at Luamakika.

We have been extremely fortunate to receive more requests to
volunteer than available opportunities. For years there has been

a 2+ year waitlist that discouraged many potential volunteers. In
FY 2014, one of the priorities for the Volunteer Coordinator is to
reduce the waitlist backlog and to expand the volunteer experience.
The KIRC will be integrating a formalized on-island educational
curriculum to enhance the volunteer experience and to educate

our volunteers on ways to support the restoration of Kaho‘olawe
beyond their departure from its shores.
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Volunteers distribution by Island, FY 2013

Volunteer Labor Worth: A total of 1,064 individuals
volunteered their services to Kaho‘olawe in FY 2013. With
each volunteer working approximately 40 hours per trip,
this equates to 42,560 man-hours of service or $927,382 of

Maui 43% labor donated to our many on-island projects (Based upon
www.independentsector.org’s valuation of volunteer labor
at $21.79 per hour).

In FY 2013, the majority of the volunteers came from O ‘ahu and Maui.

Volunteer distribution by month, FY 2013

The boat ride to Kaho‘olawe is just the first of many experiences that countless

numbers of Hawaii’s youth will encounter for the first time as part of their journey.

Summer and spring break are the busiest times of the year as students are readily
available to participate in our restoration, ocean management and cultural
on-island programs.

Volunteer distribution by age, FY 2013

A large proportion of our volunteers are high school and university students
between the ages of 13 to 22 (42%). This is a result of the dedication and efforts
of many supporting teachers that integrate Kaho ‘olawe into their classroom

curriculum. process of completing their training requirements.

Legislative Support: Our biggest supporters are
also our state’s leaders. Annually, interested members

of the State Legislature and their staff make the trip to
Kaho‘olawe to learn more about our unique mandate and
the extreme conditions of working on a remote, former
bombing range, island.

Attending this year’s legislative access were members of the State Legislature.
(from left to right): Senator Brickwood Galuteria, Representative Faye
Hanohano, Senator Michelle Kidani, and Senator Gilbert Kahele.

KIRC staff and many long-time volunteers receive advanced training to help escort and ensure volunteer safety while on Kaho‘olawe. Nine new access guide
candidates were trained this year. Seven completed the training requirements to be certified as a KIRC Access Guide. The remaining two candidates are still in the

Year in Review, FY 2013
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Commissioners

COMMISSIONERS

(From left to right) Commissioners C. Kaliko Baker, Ph.D, Michele McLean and Namaka
Whitehead with Executive Director Michael Naho ‘opi‘i. Commissioners Baker and
Whitehead were confirmed by the Senate to a second term on the Commission.

COMMISSIONER REPORT

At the beginning of FY 2013, Commissioners Ka‘iulani
Murphy and Namaka Whitehead completed their first four-
year term as KIRC Commissioners. Commissioner Whitehead
extended to a second term while, due to commitments to the
Hokule‘a Worldwide Sail, Commissioner Murphy was not able
to extend her appointment. Commissioner C. Kaliko Baker, an
interim appointee in FY 2012, was confirmed for a full term by
the Senate. Hokulani Holt was appointed to the Commission in
early FY 2014 to represent Native Hawaiian Organizations.

During FY 2013, six public meetings were held, five in
Honolulu and one on Maui. The Commission reviewed and
approved a series of research requests to conduct underwater
topographical mapping in the Reserve and specimen collection

Executive Director Michael Naho ‘opi‘i swears in Commissioner Emmett Aluli, M.D.

Year in Review, FY 2013
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Commissioners gather for a meeting in Honolulu. From left to right)
Commissioners Ka ‘iulani Murphy, William Aila and Collette Machado.

requests for moths and marine mammals critically
impacted due to underwater acoustic sonar testing done
during the 2012 RIMPAC Exercises.

The Commission put forth two proposals at the 2013
Legislative Session. The first proposed asset forfeiture
provisions in the KIRC statutes to strengthen resource
protection enforcement capabilities. The second proposed
to make permanent the KIRC’s procurement exemption for
food and fuel. Only the KIRC’s procurement exemption
was signed into law.

This year, the Commission formed a Strategic Planning
Working Group to develop a Kaho‘olawe master plan for

the next twelve years. This Kanaloa-Kaho‘olawe: 2026 Plan
will examine possibilities for Kaho‘olawe fifty-years after the
occupation by the people of Hawai‘i and describes the critical
steps needed to achieve them. Commissioners Aluli and
Whitehead were appointed to the Working Group along with
representatives of the KIRC’s staff, the PKO, OHA and ‘Aha
Moku Advisory Council. The Working Group will conduct

a series of focus group sessions across the State in early FY
2014 and report their findings by 2015.

KIRC COMMISSIONERS

Hawai‘i Revised Statutes Chapter 6K established the Kaho‘olawe
Island Reserve Commission to provide oversight, control and
management of the Kaho‘olawe Island Reserve. By statute, the
Commission consists of seven members appointed by the Governor
provided that:

¢ One member shall be a member of the Protect Kaho‘olawe ‘Ohana;

* Two members shall be appointed from a list provided by the
Protect Kaho‘olawe ‘Ohana;

* One member shall be a trustee or representative of the Office of
Hawaiian Affairs;

*  One member shall be a county official appointed from a list
provided by the Mayor of the county of Maui;

*  One member shall be the Chairperson of the Board of Land and
Natural Resources; and

*  One member shall be appointed from a list provided by Native
Hawaiian Organizations.
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IRC STAFF

Underwater transects are important research tools used by the Ocean Program
staff to assess the health of Kahoolawe's reef system.

STATUS REPORT

The KIRC staff is responsible for the daily management,
operation, and administration functions necessary to protect
and maintain the Reserve. Additionally, staff supports

the Commission by undertaking the detailed research,
documentation and planning that is essential to keeping them
informed, thereby allowing the focus to remain on the strategic
direction of the Reserve.

As a State commission, placed administratively under the
Department of Land and Natural Resources (DLNR), we are
reliant upon the department for a portion of our administrative,
fiscal, and personnel support functions. All other functions

KIRC staff members from various programs cooperatively work together to help
crew our vessels and help bring supplies and equipment to Kaho’olawe.
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necessary to operate the Reserve are conducted from the
Wailuku, Maui office.

The KIRC staff are some of the State’s hardest working and
most dedicated employees. With only eighteen employees,
the KIRC manages one of the State’s largest reserve areas
and is responsible for the functions of at least five other
divisions within DLNR. Additionally, the KIRC serves

as Kaho‘olawe’s local board of water supply, electric
company, public works department, telephone and radio
communications provider and inter-island shipping.

In order to achieve all of the above functions, the KIRC
staff is not only trained and responsible for their primary
job descriptions, but go above and beyond to assist one
another to safely and swiftly respond to the demands

of managing an entire island. This is achieved through
staff cross-training, including field training and periodic
safety stand-downs. This ensures staff flexibility, technical
skills and standardizes critical emergency response and
safety procedures. KIRC management highly encourages
the cross-utilization of its staff throughout all programs
while emphasizing a traditional native Hawaiian cultural
perspective woven into the daily operations.

In FY 2013, KIRC staff welcomed new members.

They included Kuiokalani Gapero (Cultural Ressources
Project Coordinator), Kelly McHugh (Public Information
Specialist) and Anela Evans (Volunteer Coordinator). Staff
departures this year include Cheryl King (Ocean Resources
Specialist), Daniela Maldini (Public Information Specialist)
and Tina Keko‘olani (Access Specialist).

Grant Applications for FY 2013

Currently awarded grants

1) Coastal Debris Cleanup (NOAA) $100,000

2) Pollution Run-off Control III (DOH) $204,187

3) Coastal Restoration (HCF/NOAA) $ 79,637

4) ‘Ai Pono (Atherton Foundation) $46,860 and (HCF/
Alice Single Gift) $3,000

5) Honokanai‘a PV System (Maui County) $25,000

6) GIS Mapping Software (ESRI) $100,000

7) Tsunami Debris Removal (NOAA) $4,000

Grants submitted in FY 2013 and not awarded

1) Faunal Restoration (NFWF) $131,352 (Pending Award
for FY 2014)

2) Hui Kapehe Internships (NHEA) $302,837 (Pending
award for FY 2014)

3) Kihei Boathouse Cultural Trail and Gardens (HTA)
$64,700 (Pending partial award for FY 2014)

4) Bailey House Museum Joint Events (HTA) $37,720

5) Climate Change Cooperative (PICC) $83,400

27



KIRC STAFF FY 20

Ocean Resource Specialist Jennifer Vander Veur conducts a survey of Kaho'olawe’s reef system.

Some of KIRC's staff at the Kihei Boathouse after a boat run to Kaho ‘olawe (kneeling, left to right) : Grant Thompson, Dean Tokishi, Jamie Bruch. (standing, left
to right): Charlie Lindsey, Anela Evans, Michael Naho ‘opi‘i, Jennifer Vander Veur, Kelly McHugh, Lyman Abbott, Paul Higashino, Lopaka White.

Cultural Resources Project Coordinator Kuiokalani Gapero receives his KIRC
Access Guide certificate after successfully completed the training requirements.

KIRC's staff organization is streamlined and emphasizes cross functional

coordination and flexibility in order to operate more efficiently and effectively.
Internships: This year, many young people decided to commit a significant portion of their life to the restoration of
Kaho‘olawe. Coming from a variety of volunteer organizations such as AmeriCorps and Hawai ‘i Youth Conservation
Corps Programs, our interns served either a three-month summer internship or a year-long commitment. Spending a
majority of their time on Kaho‘olawe supporting the restoration effort, our interns gain valuable first hand experience
understanding the practicability and challenges of environmental restoration. Their time spent with the KIRC has resulted

KIRC's Administrative Staff (from left to right): Mei Mailou-Santos, David DeMark, in a marked change in their understanding and appreciation of Hawaii’s natural environment.
Terri Gavagan, Carmela Noneza, and Ka ‘onohi Lee.
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Kaho ‘olawe’s wiliwili was able to survive the state-wide wasp infestation by
remaining dormant during the most threatening times, then bursting forth with life
once the threat has gone away.

STATUS REPORT

Our current expenditures are based upon the most efficient
methods for continuing the restoration of Kaho‘olawe,
maintaining a physical presence on-island and providing for
safe and meaningful public use of the Reserve. Without any
State or outside support, our current projection shows that
FY 2016 will be the last year we will be able to continue our
mission and keep Kaho‘olawe accessible to the public (a date
confirmed by the State Auditor in the 2013 Legislative audit).
In addition to this finding, the auditors cited that the KIRC
did not have a comprehensive cost and time estimate for the
complete restoration of Kaho‘olawe and recommended that the
KIRC and the people of Hawai‘i need to “realign its vision of
the Kaho‘olawe of tomorrow to the fiscal realities of today.”

Kaho‘olawe has always been a place where the impossible has
become achievable. In 1976, it was impossible for nine men
and women, who landed in protest to the bombing of the island,
to dream that one day the United States Navy would return
Kaho‘olawe back to the people of Hawai ‘i, or that an entire
island would be set aside for indigenous traditional culture
practices. Without this long-term vision, the people of Hawai ‘i
would never have progressed beyond its plantation roots to a
Pacific-region leader.

The KIRC’s focus in the near term is the completion of the
Kaho‘olawe: 2026 Strategic Plan, a vision not just for the KIRC,
but for all of Hawai‘i. We hope to mobilize our supporters
including donors, non-profit organizations and the State and
Federal governments to help realize this vision.

Year in Review, FY 2013
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SIMPLIFIED FINANCIAL STATEMENT

(for fiscal year ending June 30th in thousands) ~ FY 2011 FY 2012 FY 2013

SUPPORT AND Program Grants 81.1 93.2 14.7
REVENUE* Charitable Contributions 3.1 2.0 3.3
Other Income 53.6 55.7 62.6

Interest on Trust Fund 239.0 54.3 19.5

Total Support and Revenue S 376.8 $ 205.3 $ 100.0

(for fiscal year ending June 30th in thousands)  FY 2011 FY 2012 FY 2013

OPERATING Commission 55.7 28.5 54.3
EXPENSES? Administration and Support Services 700.2 635.9 677.4
Reserve Operations 1543.0 1,498.7 1,390.2

Ocean Program 236.8 273.2 156.6

Restoration Program 434.1 304.4 315.2

Culture and Education Program 77.9 50.3 74.8

Total Operating Expenses S 3047.7 S 2791.0 S 2668.5

(for fiscal year ending June 30th in thousands) FY 2011 FY 2012 FY 2013

TRUST FUND Beginning Balance 13,474.3 10,729.0 8,143.3
BALANCE Support and Revenue 376.8 205.3 100.0
Operating Expenses 3,122.1 2,791.0 2,668.5

Ending Balance $10,729.0 S 8143.3 S 5574.8

Note 1: Program Grants for FY 2013 included funding from the Natural Resources Conservation
Service; U.S. Fish and Wildlife Service, and the National Oceanic and Atmospheric Administration.
Other Income includes receipts from our fee-based permits for boating registration and access to the
Reserve and revenue generated from merchandise sales.

Note 2: Commission expenses include Commissioner travel and expenses. Administration and
Support Services include costs of maintaining the Wailuku Office, Executive and Administrative
staffing, Outreach and Fund Development and all environmental and infrastructure planning.
Reserve Operations include all costs of maintaining and supporting the Kihei site, Kaho‘olawe-based
facilities and infrastructure, including transportation, safety and volunteer coordination. Programs
includes management, labor, materials, equipment and other costs to support specific programs.
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THE MISSION OF
THE KAHO ‘OLAWE ISLAND RESERVE COMMISSION

Our mission is to implement the vision for Kaho ‘olawe, in which the kino of
Kanaloa is restored and na po ‘e Hawai ‘i care for the land.
We pledge to provide for the meaningful, safe use of Kaho ‘olawe for the
purposes of the traditional and cultural practices of the Native Hawaiian
people, and to undertake the restoration of the island and its waters.

Established 1993



