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Pōkāneloa Stabilization Plan 
The stabilization plan has been completed and has been submitted to the SHPD.  
The plan suggests that a dry-stacked retaining wall be erected to stabilize the 
stone.  

 
Erosion control and stabilization efforts have been implemented by program staff 
and will be re-assessed in November of 2014.  On average, the erosion control 
methods in place have collected up to an inch of soil. 
 
Over the past year plantings have been conducted in rock mounds and in existing 
soil mounds.  A significant difference has been seen due to the continued efforts 
made by frequent volunteers. 
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Hui Kāpehe Program 
The Hui Kāpehe Program has finished its first year and is now on its second year 
of funding.  Partnerships with UH Maui College and Honolulu Community College 
have been established to offer Native Hawaiian students hands-on work 
experience in all areas of the KIRC.  Funding will continue until August 31 of 2015 
at which the program will be required to re-apply for additional funding. 
 
Kihei Trail and Nursery Project

 
 
The HTA funded trail and nursery project is coming to an end and with a great 
push made by consistent volunteers about 80% of the project has been 
completed.  December activities will help close the project while January brings 
the final construction of both the Hale and Nursery. 
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