March 1, 2013
Agenda Item IV.C.

MEMORANDUM

To: KIRC Commissioners
From: Michael K. Naho‘opi‘i, Executive Director

Subject: Authorize Executive Director to Sign Supplemental Agreement No. 01 with Zapata
Inc.

RECOMMENDED MOTION:

To authorize the Executive Director to execute Supplemental Contract No. 1 to Contract No.
61057 with Zapata Incorporated in the amount of $702,876.47 to manage Kahua Honokanai‘a
and other facilities on Kaho‘olawe for a one-year period commencing on July 1, 2013 through
June 30, 2014.

BACKGROUND & SUMMARY::

The current facilities management contract with Zapata Incorporated (“Zapata) will expire at
the end of FY'13, June 30, 2013; thus completing their first year of providing services.

This contract extension will continue with two two-man teams (four full-time on-island staff), %
time base camp manager, %2 time cook, and support from their O‘ahu office staff, which includes
administrative support equaling approximately 11% of total time and management support
equaling approximately 26%.

DISCUSSION:

Zapata’s performance over the duration of their contract has been excellent. The on-island staff
works well with KIRC staff in providing support for boat operations, on-island projects, and
volunteers. The management staff is accessible and responsive, and treats KIRC as a valued
client.

Cognizant of funding limitations KIRC faces, Zapata has been able to provide a very streamlined
proposal with a slight increase (less than 1%) which is due to increased travel expenses and the
inclusion of two round-trip helicopter flights for their staff should the need arise. The current
contract is $699,541.82 and billing is at 45.64% but should be at 58%, thus staff anticipates
another year of savings.

LEGAL AUTHORITY;

Chapter 6K, Hawai‘i Revised Statutes provides that the KIRC shall approve all contracts for
services and may use trust fund monies to fulfill the purpose of this chapter, as excerpted below:

86K-6 Responsibilities and duties of the commission. The general administration of the
island reserve shall rest with the commission. In carrying out its duties and responsibilities,
the commission. ..
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(2) Shall approve all contracts for services and rules pertaining to the island reserve...

86K-9.5 Kaho‘olawe rehabilitation trust fund. (a) There is created in the state treasury a
trust fund to be designated as the Kaho‘olawe rehabilitation trust fund to be administered by
the department with the prior approval of the commission. Subject to Public Law 103-139,
and this chapter...

(b) The commission may use moneys in the trust fund to carry out the purposes of this
chapter, including hiring employees, specialists, and consultants necessary to complete
projects related to the purposes of this chapter.

Additionally, the Commission’s “Solicitation and Contracting Policy” calls for contracts of
$50,000 or greater to be presented to the Commission for approval.

RECOMMENDATION:

To authorize the Executive Director to execute a one-year supplemental agreement for Fiscal
Year 2013 with Zapata Incorporated in the amount of $702,876.47 to manage Kahua
Honokanai‘a and other facilities on Kaho‘olawe.

























