
LINDA LINGLE 
GOVERNOR OF HAWAI‘I 

COMMISSION MEMBERS

NOA EMMETT ALULI, M.D.
Chairperson

MILTON M. ARAKAWA, A.I.C.P.
CHARLES PMK BURROWS, Ed.D.

ROBERT J. LU`UWAI
JOHN D. WAIHE’E, IV

CRAIG NEFF
ALLAN A. SMITH

Interim Commissioner

SOL P. KAHO‘OHALAHALA
Executive Director

 
 
 

KŪKULU KE EA A KANALOA 

KAHO‘OLAWE ISLAND RESERVE COMMISSION 
 

811 Kolu Street, Suite 201, Wailuku, HI 96793 
Telephone (808) 243-5020 Fax (808) 243-5885 

 
MINUTES OF THE 7th REGULAR MEETING 
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  Wai‘ehu, Maui, Hawai‘i     
 

COMMISSION MEMBERS  
PRESENT:  N. Emmett Aluli, Chairperson; Burt Sakata, Vice-Chair; John Waihe‘e, IV; 

Charles PMK Burrows, Ed.D; Robert Lu‘uwai-arrived late; Milton Arakawa-
arrived late 

EXCUSED: Allan A. Smith 

KIRC Staff: Ray Enos, Policy Advisor-Governmental Affairs (PA-GA); Michele McLean, 
Policy Advisor-Special Projects (PA-SP); Kathy Kaohu, Resource Manager; 
Steven Fulton, Reserve Manager; Nicole McMullen, Commission Assistant (CA) 
Mei Mailou Santos, Cheryl King, Tina Keko‘olani, Keone Laepa‘a, Jackson 
Bauer, David DeMark, Ellen Pelissero, Carmela Noneza, Jaime Bruch, Charles 
Lindsey 

OTHERS: Rowena Somerville, Deputy Attorney General (DAG); Craig Neff, Patricia Lee  
Lopez, Leina Wender, Melissa Prince, Leslie Kuloloio, Henry Hildebrandt  

 
I.        CALL TO ORDER 
Chair Aluli called the 7th meeting for the year 2007 to order at 9:30 am followed by Pule Nā 
‘Āumakua.  A quorum was established with four commissioners present.  Commissioners 
Lu‘uwai and Arakawa arrived later.  Chair Aluli invited Uncle Les Kuloloio to say a pule for the 
passing of George Kaho‘ohalahala and the retirement of Commissioner Sakata.  
 

II.      APPROVAL OF AGENDA 
Chair Aluli asked for a motion to amend the agenda to move item V. Adopt and Present 
Resolution for Burt Sakata to the end of the meeting. 
MOTION: Commissioner Burrows moved to amend and approve the agenda, Commissioner 

Waihe‘e seconded the motion. 
ACTION:      Motion approved by all Commissioners present. 
 
III.  APPROVAL OF MINUTES 
Chair Aluli asked CA McMullen to present the minutes from the May 30, 2007 meeting.  They 
had been sent for review to Chair Aluli, ED Kaho‘ohalahala, PA-SP McLean, PA-GA Enos, 
DAG Somerville, Resource Manager Kaohu and Reserve Manager Fulton.  Changes were 
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suggested by Chair Aluli, ED Kaho‘ohalahala, PA-SP McLean and PA-GA Enos and 
incorporated.   
MOTION:  Commissioner Sakata moved to approve the minutes from May 30, 2007.  

Commissioner Burrows seconded the motion. 
ACTION: Motion approved by all Commissioners present. 
Chair Aluli told the commissioners to note that action items are in bold and announced that the 
minutes are now posted on the KIRC website www.kahoolawe.hawaii.gov. 
 
IV.  COMMUNITY and PUBLIC COMMENT 
Chair Aluli invited visitors to introduce themselves. 
 
VI.      OLD BUSINESS 

A. Review Performance Evaluation of Executive Director – EXECUTIVE 
SESSION - Pursuant to Chapter 92-4 & 5(a)(2) the Commission will resolve into 
executive session to consider the evaluation of an employee, where consideration 
of matters affecting privacy will be involved. 

MOTION: At 9:40 am, Commissioner Waihe‘e moved to resolve into executive 
session, pursuant to Chapter 92-4 & 5 (a) (2) to consider the evaluation of 
an employee, where consideration of matters affecting privacy will be 
involved, seconded by Commissioner Burrows. 

ACTION: Motion approved by all commissioners present. 
 
The commissioners (except Commissioners Lu‘uwai and Arakawa), Craig Neff, DAG 
Somerville, PA-GA Enos, and PA-GA McLean resolved into executive session. 
 

MOTION:      Commissioner Sakata at 10:05 am moved to report out of executive  
 session.  He reported that the commission met with the      
 DAG Somerville, PA-GA Enos and PA-SP McLean regarding personnel   
 matters and no decisions were made. Commissioner Burrows seconded  
 the motion. 

 ACTION:  Motion approved by all commissioners present.  
 
VI.   OLD BUSINESS 

B. Discussion and Approval of FY08 Budget Proposal  
Chair Aluli thanked PA-SP McLean for her work and the staff for their input.  He explained that 
the budget was cut $1 million since the first proposal.  He invited PA-SP McLean to present the 
budget. 
PA-SP McLean reviewed the budget proposal that was discussed at the last meeting.  The 
spreadsheet has the FY07 approved budget next to the FY08 proposed budget.  There was a $2 
million reduction from FY07.  She clarified the contracts section of the budget narrative.  The 
Parsons contract runs through August.  A contract extension will come before the Commission 
for review prior to it taking effect on September 1st.  She spoke with Parsons and the figures in 
the proposed FY08 budget are a reasonable estimate.  There will be an unspent balance of around 
$200,000 at the end of the term.  The BCR contract can be extended past December if necessary.  
She updated totals on the FY07 budget that were inaccurate due to moving figures around on the 
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spreadsheet.  The FY07 approved total should read $8,842,955.  The FY07 Administration 
budget total should read $1,243,620.  The Administration Contracts budget should read 
$180,000.  The Administration Training budget should read $42,305.     
Commissioner Arakawa asked for clarification on when contracts come before the Commission.  
PA-SP McLean said that according to the policy passed by the Commission in May, contracts 
$50,000 or over go to the Commission for approval before they go out to bid.  Chair Aluli asked 
about the solicitation process.  PA-SP McLean explained that bids are posted on the state 
procurement office website, on the KIRC website, and can be further publicized.  Invitations for 
Bid need to be posted for ten days and RFPs posted for thirty days.  Contracts over $50,000 
require a public solicitation process.  PA-SP McLean said that contract extensions do not require 
a public process, but they will come before the Commission for approval.   
Chair Aluli asked that everyone be aware of added costs with a purchase such as the landing 
craft.  Seeing the savings from the purchase is also important.  Commissioner Burrows said that 
although the FY08 budget was cut considerably, it is still high.  He suggested creating a five-
year plan for the Trust Fund and any other anticipated sources of revenue.   PA-SP McLean 
said that the FY08 budget was based on the FY07 spending report, which is anticipated to total 
$5.2 to $5.3 million or around 60% of what was budgeted.  She suggested a financial planning 
workshop to look at the Trust Fund.  Commissioner Burrows stressed the need to reduce 
operational costs.  Chair Aluli thanked the staff again for their hard work with the budget and 
documenting current spending so we can see how to improve.  

MOTION:  Commissioner Waihe‘e moved to approve the FY08 budget at 
$6,807,609.00; seconded by Commissioner Burrows. 

ACTION:  Motion approved by all Commissioners present. 
 
VI.   OLD BUSINESS 

A. Administrative Updates 
DAG Somerville pointed out the need to update the organizational chart.  Chair Aluli said 
that the consultant will help redesign the organizational chart.  PA-SP McLean reviewed the 
Personnel Update.  The UXO Specialist’s paperwork is still in process.   A formal offer will be 
sent to the selected applicant for the Cultural Resources Specialist vacancy.  She is waiting for 
feedback from the interview panel on the Natural Resources Specialist vacancy.  The Operations 
Positions are still in the process of being created and will not need to be filled until FY08.  Under 
Solicitations and Contracts, the new skid steer/front loader will come before the Commission at 
the next meeting.  One good bid was received, and it will be paid by the DOH grant with a 
reimbursement.  Three contracts highlighted in green, (Harmer, Parsons and PacHelo) will be 
time and money extensions that will come before the Commission.  There will be one more 
FY07 spending report.  The FY08 report will be in QuickBooks, but will look basically the same. 
Chair Aluli asked DAG Somerville to discuss recent reserve violations, including the 
postponement of the Henry Noa trial.  She has been following Reserve violators and Reserve 
Manager Fulton has been sending warning letters.  There is currently a violation caught almost 
every other week. Yesterday, in court a violator who had been caught by DLNR was given a 
$150 fine.  A continuance was requested in the Henry Noa trespassing case until August or 
September because they did not want to appear before a per diem judge.  Two prosecutors and 
DAG Somerville have been assigned to the case.  They are being charged with illegally entering 
the Reserve, and have a pending motion to dismiss the charges.  It is a petty misdemeanor and 
will not go before a jury.  If the State prevails on the motion, the defendants could appeal.  Chair 
Aluli asked about their argument.  DAG Somerville responded that, right now, they are focusing 
just on Kaho‘olawe, but they consider themselves to be beneficiaries of all State lands.   
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Commissioner Burrows asked if any group could make these claims.  PA-Enos responded that 
any group could at any time. 
Chair Aluli recognized Uncle Les Kuloloio, who asked that the staff be prepared for future 
challenges from sovereignty groups.   
 
VI.  OLD BUSINESS 

 D. KIRC Program Status Updates  
Resource Manager Kaohu invited Jaime Bruch, Natural Resources Specialist, to present on the 
cat eradication workshop he attended on May 8 through 12 in Mexico sponsored by Island 
Conservation.  He handed out a packet of information from the conference.  The conference 
focused on what methods have been used on other islands around the world to reduce introduced 
species and bring back native species such as sea birds.  Natural Resources Specialist Bruch told 
the Commission he will keep in contact with the groups involved in the research.  He explained 
that a system for cat control is needed on Kaho‘olawe, where there are between 200 and 600 
feral cats.  Natural Resources Specialist Bruch recommended further work on research protocols 
and data collection and possibly getting a student to study the cat ecology.  He also stressed the 
importance of education both at Honokanai‘a base camp and for the general public on the effect 
of cats on the native environment.  Commissioner Sakata stressed the need to discuss the goals 
and the consequences of different methods of species control.  Methods need to be ethical and 
defendable.  Resource Manager Kaohu expressed concern over base camp employees making 
pets of the cats.  Chair Aluli asked that a policy against this be created.  Natural Resources 
Specialist Bruch explained that there is a problem with mice at base camp, but keeping the cats 
only makes the overall situation worse, and the cats carry disease.  Natural Resources 
Specialist Bruch will put together a plan and budget for the Commission.  Chair Aluli 
thanked Natural Resources Specialist Bruch for the presentation and asked that a timeline 
be set and funds found to handle this problem.   
Resource Manager Kaohu introduced Cheryl King of the Ocean Program.  She reported on the 
bottom fish study and the invasive limu survey.  The limu survey studied five bays around 
Kaho‘olawe and did not find invasives, which she said was the biggest problem facing Hawaiian 
reefs.  She also reported on a B-WET access with Kaiser High School, aerial surveys, turbidity 
monitor maintenance and fish tagging.  Ocean Program staff and Cultural Specialist Kapono‘ai 
Molitau gave a presentation to a UH Quest class on Hawai‘i.  Ocean Program staff also met with 
other organizations on O‘ahu to coordinate statewide dolphin research. 
Resource Manager Kaohu reported that the Culture and Education Program has identified three 
priority sites for stabilization with the archeologist.  They will also continue to collaborate with 
the PKO on cultural projects. 
Resource Manager Kaohu introduced Ellen Pelissero, Outreach Specialist.  Outreach Specialist 
Pelissero discussed ways printing costs can be reduced.  She has met with a number of printers 
and found the prices to be comparable.  The newsletter mailing list has been reduced 
considerably by taking out duplicates and returns, creating a savings of $1000 a quarter.  She 
looked into recycled paper, which is more expensive, and indicia for bulk mailings to cut costs.  
Leina Wender suggested that the KIRC use recycled paper and only print the newsletter twice a 
year.  Outreach Specialist Pelissero attended a conference, “Indigenous Voices in Social Work,” 
on O‘ahu and signed up participants from around the world to our mailing list.  Commissioner 
Burrows asked how people get a KIRC display or speaker.  Outreach Specialist Pelissero replied 
that most call directly and that she is planning to start giving presentations in elementary schools 
in the fall.  Resource Manager Kaohu said that if a school or organization calls with a request for 
a speaker, they try to accommodate.    
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Resource Manager Kaohu next introduced Jackson Bauer, Volunteer Coordinator.  He handed 
out pie charts with the percentage of volunteers per island and types of volunteer groups in 2006 
and 2007.  Chair Aluli suggested adding the charts to the newsletter. 
Reserve Manager Fulton presented the Reserve Operations report.  He discussed the meeting 
with the new Honokanai‘a (base camp) manager and administrative assistant.  They received an 
extensive overview of KIRC operations and copies of important documents that they will have to 
sign off that they read and understood.  He thanked Kapono‘ai Molitau for his excellent cultural 
overview.  He discussed the overnight Kuheia joint access with PKO.  He handed out an access 
report provided by the PKO.  The Office of State Civil Defense has been invoiced for $150,000 
for the Kuamo‘o (K-1 road) work.  Commissioner Burrows asked about energy reduction at 
Honokanai‘a (base camp).  Reserve Manager Fulton replied that in the short term, they will start 
measuring energy usage and installing timers.  We are waiting for the final report of the UH 
Architecture students.       
 
V.   NEW BUSINESS 
  Adopt and Present Resolution for Burt Sakata 
Commissioner Sakata received many thanks, a lei, and aloha shirt for his eight years as a 
commissioner.  A resolution was presented by Chair Aluli and read aloud by Chair Aluli, and 
Commissioners Burrows and Arakawa (see attached).  Friends and colleagues of Commissioner 
Sakata then spoke to his accomplishments.        

MOTION:  Commissioner Burrows moved to approve the Resolution for Burt 
Sakata; seconded by Commissioner Lu‘uwai. 

ACTION:  Motion approved by all Commissioners present. 
 
Chair Aluli asked staff to work on a plan to acknowledge Peter Young’s work.  He then 
introduced incoming Commissioner Craig Neff. 
 
VII. ANNOUNCEMENTS 
The next Commission meeting in July will be in Honolulu. 
 
VIII.  ADJOURNMENT 
 

MOTION:  Commissioner Waihe‘e moved to adjourn, seconded by Commissioner 
Burrows. 

ACTION:  Motion approved by all Commissioners present 
The meeting was adjourned at 12:45 p.m.  
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