May 3, 2013
Agenda Item IV.B.

MEMO TO: KIRC Commissioners
FROM: Michael K. Naho'opi'i, Executive Director
SUBJECT:  Authorize Executive Director to Extend Communications Contract for FY13

RECOMMENDED MOTION:

To authorize the Executive Director to extend the Communications Services contract with
Harmer Radio and Electronics, Inc. for the period July 1, 2013 through June 30, 2014 in the
amount of $62,075.00.

BACKGROUND & SUMMARY::

The current Harmer Communications contract to provide communications services will expire
June 30, 2013. This will be the second of three extensions.

The contract services provided include the repair and maintenance of all KIRC radios, base
stations, and repeater system (voice); repair, maintenance and site rental for the KIRC
microwave relay system (internet and telephone); and Dish services (television).

LEGAL AUTHORITY:

The relevant provisions of Chapter 6K, Hawai'i Revised Statutes, read as follows:

[86K-6] Responsibilities and duties of the commission - The general administration of the
island reserve shall rest with the commission. In carrying out its duties and responsibilities, the
commission...

(2) Shall approve all contracts for services and rules pertaining to the island reserve...

[86K-9.5] Kaho olawe rehabilitation trust fund - (b) The commission may use moneys in
the trust fund to carry out the purposes of this chapter, including hiring employees, specialist and
consultants necessary to complete projects relating to the purposes of this chapter.

RECOMMENDATION:

To authorize the Executive Director to extend the Communications Services contract for the
period July 1, 2013 through June 30, 2014.







TO:

As set forth in the docuinents attached hereto as Exhibit , and incorporated
herein,

A tax clearance certificate fron the State of Hawaii [1is [] is not required to be
submitted to the STATE prior to commencing any performance under this Supplemental Conlract.

A tax clearance certificate from the Internal Revenue Service [1is [/] is not required
{o be submitied to the STATE prior to cosunencing any performance under this Supplemental Conteact,

The entlre Contract, as amended herein, shall remain In full force and effect,

IN VIEW OF THE ABOVE, the parties execule this Contract by their signatures, on the dates
befow, to be effective as of the date [irst above written,

FUNDING AGENCY: {if olher fhan STATE

contracting agency)

By {Signature}

Signalure Michael K. Naho'apl'i

(Peird Name}

PRINT NAME:; Executive Diraclor

DIRECTOR OF {Print Tirke}

DATE: hke)
CONTRACTOR

CORPORATE SEAL
{If nvailable) Harmer Radio and Elecironics, Inc.
Namy of Conliritcior)

{Signatira}

{Print Nama)

(Frint Title)

{hate)

AYPROVED AS TO FORM;

Deputy Attorney General

L]
Evidence ol nuthorily ol the CONTRACTOR'S representative to sig this Comtrael for the CONTRACTOR must be attached,
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Materials required for general maintenance are included. Parts required to restore equipment
to its manufacturer's specifications will he charged under contingency services as noted
above. Each battery will be tested for capacity, and any battery found to be 79 percent or less
will be discarded. Current dealer cost for batteries is $70.00. One battery per portable radio
will be provided under contract, and will be issued upon request from approved KIRC
representative.

This contract does not include maintenance on any building, antenna tower or tower lighting.
Such maintenance may be furnished upon request as contingsncy services as hoted above,
6.3 Maintenance Standards
HRE will maintain the equipment in accordance with these standards:

o Dust and foreign substances will be removed from the equipment.

e The equipment will not be subjected to abuse while in HRE's possession,

o The equipment will be maintained at levels necessary to provide the required
operability, typically returning equipment to manufactured specifications.

o All maintenance work will be performed by a qualified technician, trained in accordance
with the requirements of equipment manufacturer. HRE s factory-trained by Kenwood
Communications, Tadiran microwave, E.F. Johnson, Uniden, and others, and licensed
by the Federal Communications Commission to work on subject equipment.

6.4 Time and Place of Maintenance Work

Maintenance work on the fixed equipment shall be performed at the location of the equipment,
It will be the responsibility of the subscriber to provide suitable transportation of technician(s)
to the location of required service. Should it become necessary to facilitate technical repairs of
equipment, HRE's facility at 300 Ho'ohana Street, Kahului, Maui will be the primary location
for service. [t will be the responsibllity of subscilber to drop off and pick up subscriber radio
equipment requiring service to HRE's Ho'ohana facility.

5.6 interruption of Service
The subscriber shall notify HRE In the event of radio system component failure, and HRE

agrees to respond to the subscriber within forty-sight (48) hours of notice. Contact number
during regular office hours is 808-877-8082 and emergency contact pager is 808-877-8299.
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HRE does not assume and shall have no lability under this agreement for failure to provide, or
for delay In providing, maintenance for the equipment due directly or iIndirectly to cause
beyond the control and without the fault or negligence of HRE, including but not restricted to
acts of God; acts of the public enemy, acts of the United States or any state or territory of the
United States, or any political subdivision of the foregoing; acts of the subscriber, its agents,
employees or subcontractors; fires; floods; epidemics; quarantine restrictions; strikes involving
violence or danger to life or limb; freight embargoes; unusually severe weather conditions; or
defaults of HRE subcontractors due to any such causes,

6.6 Equipment Description

HRE agrees to provide necessary maintenance according to the requirements set forth in this
contract to the following equipment or services:

o Approximately 36 Kenwood TK480 portable radios, including chargers.

o Approximately 12 E.F. Johnson 8600 series mobile radio equipment currently installed
as base or link equipment. Also includes any accessorles {microphones, headsets, ez-
link boxes, speakers).

o Three-channel trunking system located at Communications Tower site, Kaho'olawe;
three-channel trunking system located at Haleakala Crater site.

o Tadiran Microwave radlo system located at Communications Tower site, Kaho'olawe
and Manele Bay site, Lanal. Associated equipment to include antennas, waveguide, all
multiplexer equipment, all fiber and copper distribution equipment, power supplies and
power distribution equipment. Communications Tower site microwave batteries (48 volt
grid) are not covered under the monthly services of this contract but can be provided
under contingency services. HRE to subcontract Pacific Lightnet for telephone and
data circuits to be carried on subject microwave. HRE is not responsible for outages or
the restoration of circuits associated with this provisioning. HRE not responsible for any
routers or other broadband distribution equipment, although such could he provided
under contingency services,

o Dish Network programming. HRE not responsible for the distribution system following
the receivers at Base Camp (installed by others), although such repairs or upgrades
could be provided under contingency services.
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